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DIRECTOR’S MESSAGE

With gratitude,
Sr Anitha D’Souza
Director, Roshni trust

With a vision of building a just and humane society,
Roshni Social Action Centre has been striving for the
past 27 years in Haveri district to empower the most
vulnerable and marginalized sections of society. Our
journey has been deeply rooted in compassion,
inclusion, and justice, and guided by the belief that
every individual deserves dignity, opportunity, and a
voice.
Throughout this year, our commitment has remained
unwavering as we extended our support to children
with disabilities and their families, women, children in
government schools, individuals battling substance
abuse, unorganized youth, and village representatives
engaged in rights-based initiatives. We have also
continued our outreach to construction workers, whose
voices often go unheard.
The work we do would not be possible without the
collective dedication of the Roshni team, whose tireless
efforts continue to bring light and hope to many. I
extend my heartfelt gratitude to each one of them for
their perseverance and passion. I also take this
opportunity to sincerely thank all our donors,
supporters, and well-wishers who believe in our
mission and walk with us in solidarity. Your support is
not just financial—it is a powerful vote of confidence in
our shared dream of equity and empowerment.
As we look forward, we reaffirm our resolve to work
hand in hand with the communities we serve, building
stronger, more inclusive systems for generations to
come.



VISION, MISSION AND VALUES

VISION

MISSION

“Just and humane society with sustainable

development”

(Susthira abhivruddiya nyayautha manaviya

samaja- In Kannada Language) 

Roshni Trust strives to enhance the quality of

life of its focused groups and preserve the

environment through sustainable right based

approach.

CORE
VALUES

Commitment for the service without

discrimination

To be compassionate loving and respectful

especially towards the marginalized and

vulnerable 

To uphold human dignity with a sense of

divine and faith in people

To work for justice and peace with a sense

of patriotism without party political grounds

To uphold the values enshrined in the

constitution of India.

To be professional in our approach with

accountability and transparency.



Sl. No. Programme Area Key Focus & Activities

1 Women Empowerment

Self-Help Groups (SHGs) formation 
Federation, Skill training (tailoring, self-employment)
Leadership development Grama Sabha Groups.
Social Concern activities

2
Community
Organization

Formation & strengthening of Village Development
Committees (VDCs)
Advocacy on sanitation, water, nutrition
 Migration-related support. 
Addressing human Rights violation issues.
 Promoting Constitution Values among the citizens. 
Policy changes activities.
Strengthening of SDMC, ICDS programmes
Save government schools
Environment issues 
Social Security 

3 Youth Engagement

Mobilizing unorganized youth (ages 15–30)
 Leadership and skill development
Awareness on Rights and Opportunities,
Job fairs, advocacy, sports, cultural events, upholding
local cultures, 

4
Early Intervention for
Children with Disabilities

Community-based screening
Therapy and home visits
Parent counselling and inclusion support, 
Aids and appliances, medical interventions, social security
schemes, health insures 

5 Child Rights

Children’s Panchayats
Advocacy for school infrastructure, mid-day meals,
uniforms• 
Emotional and mental health monitoring,
Girl child education,
Child rights programmes, 
Children Parliament in the schools, 
Children Panchayat,
Evening learning centres, Tribal education 
Adolescent Empowerment Programmes 

6
Support to Construction
Workers

Awareness on rights and entitlements
 Linkage with social security schemes 
Advocacy for workplace dignity and safety

7 Health Programmes

Residential de-addiction programmes,
Awareness
Health camps
Referrals 
Counselling 

8 Creche
Safe day-care for children of working mothers
Nutritious meals and health monitoring
 Early learning and stimulation activities

9 Senior Citizens

Formation of Groups
Social Security 
Health Camps
Entertainment programmes 
Emotional and Mental Health 

ROSHNI TRUST – KEY PROGRAM AREAS



PRIMARY REACH DASHBOARD 2024-2025
Beneficiaries Reach

Women 921

Early Intervention 250

Unorganised Youth 337

Construction Workers 334

Village Leaders 653

Individuals Battling Substance Abuse 259

Trans-Gender 6

Children 1110

Skill Training 180

Girl Child Education 20

Senior Citizens 40

Grama Sabha Representatives 225

Adolescent Children’s Parents 630

Beneficiaries Impacted

Primary Beneficiaries -4965

Secondary Beneficiaries – 9930

Total Beneficiaries = 14895



The Early Intervention Programme was launched in

2016 with the aim of nurturing children with disabilities

between the ages of 0 to 8 years across eight

developmental domains—including physical, cognitive,

language, social-emotional, and self-help skills. The

core objective of the programme is to mainstream

children by the age of 8 through a comprehensive,

child- and family-cantered approach. Staff has been

continually upgraded through quarterly trainings 

The programme provides assistive aids and

appliances to enhance mobility and functional

independence, supports parent training and

counseling, ensures timely medical interventions,

promotes nutritional support, facilitates Anganwadi

and school enrolment, and builds strong linkages to

social security schemes. In addition, screening and

identification camps are regularly conducted, and

capacity-building workshops are held for stakeholders

including teachers, health workers, and Anganwadi

staff to ensure inclusive practices in the community.

Center and home-based Services 

EARLY INTERVENTION PROGRAMME 



EARLY INTERVENTION PROGRAMME TABLE OF 2024-2025
Key Intervention Area

Coverage /
Achievement

Remarks

New Identification
through Screening

26 Individuals children screened and identified for early support

Screening 2027 Individuals
It helped identify health conditions or risks early,
enabling timely intervention and better outcomes.

Centre Based Services 120 Individuals
It provided structured, specialized support and
resources in a safe, accessible environment to
promote individuals’ development and well-being.

Parent Training &
Counseling

130 Individuals
Ongoing group sessions and home-based training
on stimulation and care

Nutrition Support 76 Individuals
Linkages to ICDS, supplementary nutrition and
awareness provided

Medical Interventions
(including referrals)

91(Neurology)and
84(Ortho)
8 Surgery 
45 Bera test 
Prosthetic -1

Regular checkups, physiotherapy, and follow-ups
with specialists

Medical Camp 21 Individuals
medical camp for disabled children offered essential
health check-ups and specialized care, promoting
their overall well-being and early intervention needs.

Assessment 20 Individuals
It helped determine an individual’s functional abilities
and needs, ensuring they receive appropriate
support, services, and rights.

Re-Assessment 153 Individuals
It ensured that support and services remain
appropriate as an individual’s condition or needs
change over time.

Aids and Appliances
Support

42 Individuals Mobility aids, hearing aids, sensory tools provided

Anganwadi Enrolment 123 Individuals
Children integrated into ICDS for early learning and
nutrition

School Enrolment (Age
6–8 years)

196 Individuals
Children mainstreamed into regular schools with
teacher sensitization

Social Security
Linkages

Pension -
Disability certificates, Niramaya health insurance,
pensions facilitated

Stakeholder (Govt/NGO
Worker) Trainings

1070 Individuals
Teachers, health staff, AWWs trained on early signs,
referrals, inclusion

Picnic for the
48 children with their
parents

A picnic for disabled children provided them with a
joyful, inclusive outdoor experience that fosters
social interaction, relaxation and fun.

Neeramaya health
benifits

84 New application 1,19,365 has been claimed by the beneficiaries



HEALTH PROGRAMMES REPORT 

To promote community health and well-being, especially among

vulnerable populations, a series of comprehensive health programmes

were organized. These initiatives focused on prevention, treatment,

rehabilitation and awareness, targeting substance abuse as well as

general and women’s health.

Medical Camps
 Two medical camps were organized to address different diseases, with

special focus on women's health issues. These camps provided free

health check-ups, screening and consultations. 

SL.NO Key Intervention Area Coverage / Achievement Remarks

1 Eye Camp 82 17 underwent surgery

2 Gynaecology 15 2 Underwent Surgery

3 Ortho 2 2 Underwent Surgery



De-addiction and Rehabilitation Services
 Services included detoxification, individual and group counseling, re-

educative sessions, family counselling and regular consultations with

physicians and psychiatrists. These interventions aimed to help individuals

overcome substance dependence and reintegrate into society.

Awareness and Prevention Programmes
 Special events such as Anti-Drug Abuse Day, Awareness sessions and

Alcoholics Anonymous (AA) meetings were conducted to educate the

public on the dangers of substance abuse and promote a drug-free

lifestyle.



Empowering women is vital for creating an inclusive, just and

progressive society. Our initiatives focused on strengthening

women's economic, social and political participation through the

formation of Self-Help Groups (SHGs), capacity building and

community engagement in social activities. Through collective

efforts and continuous support, these women empowerment

activities have paved the way for self-reliance, leadership, and

active societal participation among women. Moving forward, we

aim to expand these initiatives to reach more women and foster

a more equitable society.

 Financial Highlights
Auditing of SHGs
All SHGs underwent systematic audits to maintain accurate

financial records and promote accountability.

Total Savings
The cumulative savings of all SHGs amounted to ₹1,49,65,618,

reflecting strong internal savings culture and financial stability

among members.

NRLM Support
Financial assistance received under the National Rural

Livelihoods Mission (NRLM) total ₹31,20,000, providing crucial

support for various income-generating activities and capacity-

building initiatives.

REPORT ON WOMEN
EMPOWERMENT INITIATIVES



KEY ACHIEVEMENTS

Key Intervention Area Coverage / Achievement Remarks

Formation of SHGs and
Federation

5 New groups

A total of 72 Self-Help Groups
(SHGs) have been monitored,
comprising 921 active women
members

Cluster meetings 23 meetings
432 came together to discuss
various issues

Federation meetings 3 meetings 90 for a collective cause

Grama Sabha Sanghas 6 Panchayats

Women were encouraged and
supported to attend Grama
Sabha. Which enabling 120
women to raise their voices
against social injustice and
advocate for their rights. Their
active participation has
strengthened their confidence
and social standing

Vocational Training and
Employment

56 women
These obtained livelihood
opportunities to foster
economic empowerment.

Social Activities 515 women

The SHG members actively
participated in various social
initiatives, including awareness
campaigns, community
development activities and
support for marginalized
groups.
Medical facilities at PHC level
improved, cleanliness around
PHCs has been attended.

Tailoring unit 52 Young women
Certificates have been
received. 50% are into work



The community organization initiatives aimed to empower rural communities, strengthen
local governance structures and improve access to essential services and infrastructure.
Through collective action and advocacy, significant progress has been made in
addressing critical issues and promoting sustainable development.

 Key Activities and Achievements
Anganwadi and School Visits
A total of 78 Anganwadi centers and 133 schools were visited to monitor operations,
support child development, and improve the quality of education. These visits helped
ensure better nutrition, early childhood care, and learning outcomes.

Advocacy and Memorandums
To address various community challenges and development needs, 133 memorandums
were submitted to concerned authorities. This active advocacy highlighted the
community’s strong commitment to bringing about positive change and ensuring
accountability.

Capacity Building
Constitution awareness programmes and leadership training sessions were conducted to
empower community members with knowledge of their rights and strengthen their
capacity to participate effectively in local governance processes.

Infrastructure and Service Development Efforts
Extensive community-led efforts were undertaken to improve essential infrastructure and
basic services in the target villages. Key initiatives included:

Development and improvement of village roads
Strengthening 35 Anganwadi centre
Upgrading facilities in 50 schools
Installation and maintenance of water tanks to ensure safe drinking water
Addressing labour rights and welfare issues to protect workers' interests
Strengthening 15 Primary Health Centre (PHCs) to improve healthcare access
Improvement and monitoring of 15 ration shops to ensure food security

COMMUNITY ORGANIZATION
AND DEVELOPMENT ACTIVITIES



Key Intervention Area Coverage / Achievement Remarks

Village Development
Committees (VDCs):

35 villages 6 each training
were conducted

A total of 35 VDCs were
actively functioning,
comprising 630 members
dedicated to village-level
development and decision-
making.
 These meetings ensure
continuous engagement and
effective planning at the
village level.

Janavedike Leaders 60

60 village leaders played an
instrumental role in guiding
community activities and
representing local needs.

Construction Workers’
Groups

15 Groups

15 groups with 334 members
worked collaboratively to
address labor issues and
support each other

Networking Alliance 21 Associations

A strong alliance consisting of
50 members facilitated
coordinated efforts and
advocacy at higher levels.

Environment programmes 10 villages
Entire village cleaning and
planting of 400 saplings.



SL.NO Key Intervention Area
Coverage /
Achievement

Remarks

1
Adolescent
Empowerment
Programmes (AEP)

630
Helping children to
identify their issues.

2 Beti Bachao Beti Padhao 20
Financial help for
higher education.

3 School Parliament 150
Leadership among
children

4 Children Panchayat 220

Leadership and
identifying the
problems of the
villages

5 Crèches 35
Wholistic development
of children

6 Learning Centre 60
Basic education at
village level

7 Study tour 100
Importance of visiting
the historical places
was encouraged.

Through this programme, we strengthen government

schools and promote child rights by implementing

various initiatives such as school parliaments,

awareness programmes, Adolescent Empowerment

Programmes (AEP), and children’s panchayats at the

village level. We also support crèches to ensure early

childhood care, and actively promote national

campaigns like Beti Bachao Beti Padhao to protect

and empower the girl child.

CHILD RIGHTS ACTIVITIES



A total of 337 youth were enrolled under the Unorganised Youth Programme.
Various activities were organised to foster their physical, intellectual, social, and
cultural development:

Sports Events: Volleyball and Koko matches were conducted to encourage
teamwork, physical fitness, and sportsmanship among the youth.Around 1000
youth participated 
Awareness Session: A special awareness programme on the Constitution of
India was held to promote civic responsibility and enhance understanding of
fundamental rights and duties.
Cultural Promotion: Local culture was celebrated through a vibrant Lambani
dance performance, showcasing and preserving traditional heritage.80 Female
youth took part. 
Recognition: Winners of the sports competitions were honoured with prizes in
appreciation of their talent and active participation.
International Youth Day: Celebrated with enthusiasm, emphasising the
importance of youth in community building and nation development.
Training Programmes: Two residential training programmes (3 days each) were
conducted to build leadership skills, enhance capabilities, and promote social
awareness among participants.
Social Activities: Youth members actively participated in social service activities,
contributing to community welfare and solidarity.
Health Camp: A health camp was organised to provide basic health checkups
and raise awareness on preventive healthcare practices.
Educational Outing: Youth were taken on exposure visits to various educational
and study centres to broaden their knowledge, inspire career aspirations, and
promote experiential learning. 20 youth participated in it 

UNORGANISED YOUTH
PROGRAMME REPORT



New Deaddiction Facility: A newly constructed deaddiction building with a dedicated
special ward for women, equipped with all necessary facilities to ensure comprehensive
care and privacy. The centre also includes a community hall to support group activities
and community engagement. 

Staff Trainings: Regular and timely staff training programmes are conducted to
enhance staff performance and ensure high-quality, compassionate services for all
beneficiaries.

Networking and Capacity Building:
We have established strong networks with various NGOs and government
organizations. At the taluka level, we hold memberships in 6 government bodies, 2 at
the district level, and maintain partnerships with 12 other organizations. Additionally, 3
universities have sent their MSW (Master of Social Work) students to our organization
for fieldwork, strengthening academic collaboration.

A comprehensive training module for staff has been developed to enhance their
skills and performance. Regular monitoring and evaluations are conducted, including
staff assessments, coordinators’ meetings, and staff meetings to ensure accountability
and continuous improvement.

Celebrations and Strategic Planning:
 We celebrated our Silver Jubilee of Roshni on 30 November 2024 with the participation
of 500 beneficiaries, marking a significant milestone in our journey. We also actively
organize and participate in national festivals to promote unity and cultural values.A
strategic plan has been formulated for the period 2025–2030 to guide our future
activities and growth.

Staff Welfare:
To promote team bonding and staff well-being, an annual staff outing was organized,
providing an opportunity for relaxation, rejuvenation and strengthening interpersonal
relationships among team members.

ADMINISTRATIVE INITIATIVES



NEWS COVERAGE



ROSHNI TRUST®
CHILD PROTECTION COMMITTEE

Name Responsibility Mobile Number Email ID

Sr.Veronica VS President 9740632079 veronocavsufs@gmail.com

Mrs. Nirmala Madivalar Member 8123462402 nirmalmadivalar74@gmail.com

Mr. K.F Naikar Member 9611455033 knaikar99@gmail.com

Sr.Janet Pinto Member 6361618091 floramp2023@gmail.com

Mr.S V Patil Member 9538305019 shivabasavp@gmail.com

ROSHNI TRUST®
POSH COMMITTEE

Name Responsibility Mobile Number Email ID

Sr.Veronica V S President 9740632079 veronocavsufs@gmail.com

Sr.Shanthi D’Souza Member 9740925983 shanthiufs@yahoo.com

Mrs. Sudha K Member 9845596306 Sudhahangal25@gmail.com

Sr. Mary Nirmala Member 9972364382 sr.nirmala9972@gmail.com

Mrs. Meenakshi M B Member 9008764676 Meenakshikadakol6@gmail.com



Conclusion
We express our heartfelt gratitude to the Almighty
for guiding and accompanying us throughout the
year. Our sincere thanks go to our management
team, generous donors, dedicated staff, and
committed beneficiaries for their unwavering
support, cooperation and trust. Their collective
efforts and contributions have enabled us to
successfully implement our programmes and make
a meaningful difference in the lives of the
communities we serve. Together, we look forward to
continuing this journey of service, growth and
transformation.


